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PROFESSIONALLY
ACCREDITED

At Scott Risk Management we take protecting your business
incredibly seriously. It's what we do.

That's why it's so important that we have the professional recognition
from organisations including IOSH, ROSPA and OSHCR.

Membership to professional organisations such as ROSPA and IOSH
give us access to the latest news and updates from industry, plus
access to a range of specialist experts in HS, HR that we can refer
client queries to for second opinions where critical.

These accreditations demonstrate our commitment to protect our
business and yours, by delivering high industry standards which are

internationally recognised and highly regarded.

h Chartered Safety and

.
\() / Health Practitioner

CQUMCR

Registered Consultant

“Safety doesn’t happen by accident!”
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IQUW DELIVERING PEACE OF MIND

At Scott Risk Management we want to help businesses like yours to operate
365 days a year, safely.

We're experts in managing risk, with real world, hands on, qualified experience.

This means we're committed to helping you meet your legislative requirements,
whilst enabling you to continue trading efficiently and profitably.

Our services are bespoke to you, and we're often told by clients that they feel
we are simply a part of the team. By taking time to understand the nuances of
your business we pride ourselves on the ability to fit seamlessly into and work
alongside your different departments to add value.

The Scott Risk Management team are here to help you navigate your health
and safety needs, balanced with the day to day realities of your operations.

By understanding your challenges, we can help you find and deliver the answers.

Our mission is to deliver peace of mind.

4 “The key to safety is in your hands”




Meet Liam Scott MSc. (SRM), CMIOSH

Liam Scott is the Principal Consultant and MD of
Scott Risk Management, and with over 17 years'
experience he is passionate about providing
outstanding service levels to meet your
business needs.

With a history steeped in knowledge and hands on
experience, Liam leads the team to provide support
and services to clients 7 days a week,

delivered with qualifications including:

Chartered Member of IOSH (CMIOSH)

Masters Degree in Safety and Risk Management

IEMA Certificate in Environmental Management
Senior Construction Manager — Black CSCS card holder

“‘Although some may say risk management is not the most exciting
topic, for me it’s an ever changing landscape to navigate with

our clients. I'm genuinely enthusiastic about what we do and

have built a team of like minded individuals to deliver our

service with positive energy and a can-do attitude.”

Liam Scott - Principal Consultant & Managing Director




CASE STUDY 1 - LUCIDEON
REORGANISE & DELIVER

CHALLENGE

Ludideon is an industry leading R&D business that creates and delivers
game-changing materials technologies. Lucideon undertake activities that would
be classified as high risk without the correct management processes in place.

SRM were invited to tender to help Lucideon create the building blocks for
a comprehensive health and safety solution that would protect its people,
clients and business.

There were significant challenges across the business that needed to be understood
before action could be taken. The challenge of engaging the team across multiple
levels and roles was imperative for a successful outcome.

S
SOLUTION

Liam and the SRM team firstly took time to understand Lucideon,
by engaging with all the departments across the business to then
pull together a focused action plan.
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Some of the actions include:
- Addressing the urgent issues that needed immediate resolution,
while creating the building blocks for a long term plan
Taking time to understand the business, it's challenges and risks to
ensure that the company met its legal health and safety obligations
\ - Implementing accredited health and safety training to managers,
and building a structured plan to cascade relevant training at all levels
Formation of a health and safety committee to enable effective and :
open two way communication, while raising standards .
Creation of a roadmap for longer term (2-3 years) strategic improvement '
and development plans that continually align with the business needs
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BENEFITS

Increased confirmed compliance within the business through

audit programmes

An engaged and upskilled team culture at all levels, so that

everyone is working together to achieve a safe and professional \

outcome which has led to successes of worker led safety

- interventions

Y - Improved tendering performance, with clarity of ongoing

‘7 activities.

Learnings from incidents and near misses.

Providing an external support resource means that SRM work
objectively with Lucideon, bringing external perspectives and
experiences to the business to deliver measurable results.
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3 PRODUCTS AND SERVICES

54

We understand that each business has different challenges, that's why SRM has the
flexibility to work with you to achieve your specific goals or to help you find solutions.

These may be one off projects or audits, a fixed contract or as a mentor. We find that a
conversation to discuss your needs is the best place to start.

G S

Fixed Term Bespoke One Off Business Audit Team or 1-2-1
Contracts Brief Projects Project Support Servce Mentoring

When you work with SRM you benefit from our commercial investment in the systems
we use, or we can integrate our approach with your businesses systems. Our aim is to
deliver peace of mind in whatever way works best for you.

We believe that continuous investment is an essential part of business, that's why over
recent years we've invested in technology including drone inspection and technology
based solutions to deliver at height inspection support, and providing the ability to
survey hard to reach locations. In addition technology based inspection and auditing
reduces time writing up reports, which is now driven by the software.
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Accessible information on MS Teams and SharePoint sites allows information sharing
and delivery management by SRM remotely. This ensures smooth access
to documents and real time data flow.

To support your business SRM deliver a wide range of training programmes,
either as one off solutions or as part of your contract. Keeping your team
members training up to date is a legal requirement, and helps protect

)

your business, team and reputation.
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Health and First Aid and Fire Safety Manual Food safety
Safety Mental Health Handling

“The cost to British employers of health and safety failure
was estimated to be £2.8 billion in 2010/11."” ROSPA

* https://www.rospa.com/occupational-safety/advice/costing-accidents




'CASE STUDY 2 - NATIONA
FOUNDATIONS SET. FQRL

WORKING WITH NATIONAL GRID

National Grid plays a vital role in connecting millions of people to the energy they
use, while continually seeking ways to make the energy system cleaner.

The team at National Grid sometimes need to bring in external resources for
specific projects. SRM has recently worked as part of the team delivering elements
of the North Sea Link project, a 720 kilometre subsea interconnector linking the
electricity systems of the UK and Norway.

CHOOSING AN EXTERNAL CONTRACTOR

Working with an external contractor allows National Grid to bring in specific skill
sets to help deliver elements of a project. For the North Sea Link project, National
Grid needed a company that could bring an experienced and confident approach
to taking on challenges and working methodically and openly to find solutions.

Working with external contractors is seen as a service, not a resource. Whilst they
may not know the subject matter in depth before beginning the contract, it is
imperative that they have the ability to hit the ground running and absorb the
culture and brief whilst working tirelessly to deliver a workable solution.

It is vital that contractors can fit seamlessly into an existing team whilst
remaining objective.

.
o
M‘fv":l

- -y




BENEFITS

Leaders looking for support need the right partner to give problems
or challenges to, confident that they will work within their scope of
capabilities to complement the team and deliver

a solution.

Whilst analysis is an essential part of any project; this is something
that many people can handle. SRM deliver the third dimension

to bring the analysis to life with real world, practical elements

and results.

Moving forward, SRM has been commissioned to work on the
Viking Link, a 1400 MW high volume direct current electricity
link between British and Danish transmission systems.




DRONE SERVICES

Scott Risk Management is now able
to meet a range of needs using this
DJI Mini 3 Pro Drone, delivering.

Fully licenced equipment and pilots,
meeting and exceeding the Civil
Aviation Authority standards, SRM
can provide drone services for:

Inspection of buildings (without having
to physically access high risk areas)
Overview of site layouts, great for
planning and presentation material
Monitoring of large site spaces

Training material

Induction video filming




NOISE MONITORING

Using state of the art technology
and integration with hearing

PPE standards, the noise meter
technology allows for concise
monitoring and assessment of your
workplace, and recommendations
for reduction of noise, and worker
protections.

The Optimus red sound level meters
use the very latest digital technology
and industrial design, making it the
ideal instrument for Occupational
and Industrial Hygiene noise
measurements.
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(2 SOCIAL VALUE

Scott Risk Management sponsor the Randlay Colts
ull girls football team, based in Telford.

Liam Scott stated, “My hope is that by giving these
youngsters the opportunity to play football, with the

right guidance from coaches and the right equipment
funded through sponsorship, they are inspired to continue
participating in sports and reaping the benefits into their
teenage years. | was shocked to find that this age is typically
when girls move away from sporting activity and we
wanted to provide support to encourage them to

enjoy the positive impact that sport can deliver.”
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Connecting with local busineses

Jack Sweeney, Shawbury United Although our clients are based right
sponsored by SRM across the UK, we feel it is important
In addition to supporting Randlay Colts, to stay connected with the local
SRM sponsored defender Jack Sweeney business community in Shropshire.

at Shawbury United. On loan from Telford

United, Jack is a young footballer showing That's why we've been a member of
a promising career. SRM are invested in the Shropshire Chamber of Commerce

supporting local talent. since we launched.




4%} HERE TO HELP

SRM is committed to supporting businesses with a wide range of services.

We often find that the best place to start is with an exploratory conversation
to understand your individual challenges.

This first discussion could be face to face or online, whatever suits your business.
At some stage we would need to make a site visit to help us understand your
operation further.

Get in touch to see how SRM can deliver peace of mind for your business.

@ 01952 794 796

@ enquiries@scottrm.co.uk

1) www.scottrm.co.uk
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